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EXECUTIVE SUMMARY 
This agenda item provides an update on the Board Governance Project 
Implementation Plan and accomplishments for September 2012.  

 
BACKGROUND  
As a result of the comprehensive Board Governance Project led by the Board 
President, in August and September 2011, the Board adopted six governance 
principles and approved recommendations focused on improving the effectiveness, 
oversight, accountability, and decision-making of the Board and its Committees. 
 
In October 2011, a staff work group was formed to implement the approved 
recommendations and the Board Governance Project Implementation Plan was 
approved by the Committee. 
 
ANALYSIS  
The Board Governance Project Implementation Plan is on track and progress 
continues to be made. The updated Board Governance Project Implementation 
Timeline which provides a high-level overview of the major milestones for each work 
stream is attached. (Attachment 1) 
 
At the September Board Governance Committee meeting the Veaco Group 
presented the results of the Board self-assessment process. The report provided four 
overarching recommendations including: 

• Focus agendas and education efforts on significant issues, reallocate time 
accordingly; 

• Focus on organizational leadership and internal controls; 
• Develop a plan for board member education; and 
• Focus on governance style; continue systematic refinement of other board 

processes. 
Each recommendation has corresponding action steps to help refine the CalPERS 
Board governance practices and improve the effectiveness of the Board and its 
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Committees. The Board accepted the Veaco Group recommendations in principle 
and will continue discussion around implementation strategies. 

 
Committee Chair training will take place October 17, 2012. Additionally, a draft 
Confidentiality Policy will be presented to the Board Governance Committee in 
October 2012. 
 
The Board Governance Project Implementation Plan Status Report (Attachment 2) 
provides detailed information on the work completed and next steps for each of the 
eight work streams. 
 
ATTACHMENTS 
Attachment 1 – Board Governance Project Implementation Timeline. A high-level 
overview of the major milestones for each work stream. 
 
Attachment 2 – Board Governance Project Implementation Status Report. Detailed 
information on work completed to date. 
 
Attachment 3 – Board Governance Project Implementation Accomplishments. 
Provides a comprehensive list of all implementation accomplishments by month. 

 
 
 
 

_________________________________ 
PETER H. MIXON 

General Counsel 
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