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EXECUTIVE SUMMARY  
The purpose of this agenda item is to present the Annual Procurement Activity 
Report and the Annual Consulting and Service Contracts Report for Fiscal Year 
(FY) 2011-12.  The reports include all contract activities (over $100,000) and all 
procurement activities (purchase orders). In addition, contract reduction request 
letters were mailed out to CalPERS business partners in early August, requesting 
a voluntary 5 percent reduction. The responses received by August 20th are 
summarized and included in Attachment 3.  
 

BACKGROUND  
The Contracts and Procurement Activity reports are presented on an annual 
basis to provide detailed information and fiscal year totals for both contracting 
and procurement activities.    

 
ANALYSIS 

Contracting and purchasing volumes and expenditures continue to show a 
declining trend.  
 

• Annual Consulting and Service Contracts Report (Attachment 1) 
- Contains information for all active consulting and service contracts 

(with encumbrances of $100,000 or greater) during the reporting 
period.  

 
Fiscal Year Total  

Contract $ 
Total Number of Contracts 

FY 2011-12 $262,752,070 119 
FY 2010-11 $275,835,654 130 
FY 2009-10 $299,256,414 144 
3-Year Trend  Decreasing Decreasing 
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• Annual Procurement Activity Report (Attachment 2) 
- Contains information for all new purchase orders and amendments 

(regardless of dollar value) executed during the reporting period. The 
volume of purchase orders decreased by 6 percent and the 
expenditures decreased by 2 percent from FY 2010-11. 

 
• Voluntary Contract Reduction Responses (Attachment 3) 

- A total of 636 letters were sent to CalPERS Business Partners.  This 
attachment contains information on the 75 business partners that 
agreed with the 5% reduction or more and also information on the 20 
business partners that are currently providing reductions outside of 
their contracted amounts.  

- The savings were estimated by taking into account each contract’s FY 
2011-12 expenditures and reducing by the information received.   

 
BENEFITS/RISKS 

• The annual reports provide detailed information related to purchasing and 
contract utilization by fiscal year.   

• There are no known risks associated with this Information Item. 
 

ATTACHMENTS 
1. Annual Consulting and Service Contracts Report  
2. Annual Procurement Activity Report 
3. Voluntary Contract Reduction Responses 
 
  
 
 
 

_________________________________ 
KIMBERLY A. MALM, Chief 

Operations Support Services Division 
 
 
 
 

_________________________________ 
DOUGLAS HOFFNER 

Deputy Executive Officer 
Operations and Technology 
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