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Category Sub Category Enterprise/Program Frequency
Enterprise-wide Enterprise-wide Annual
Assessment

Scope: Interview executive team and key personnel to determine risk environment. Review risk domains
currently tracked on ERM Dashboard confirming completeness and accuracy. Reassure each domain
defined has adequate ownership and representation to monitor and address risks within risk domain and
changes relative to the 2012-2017 Strategic Plan.

Long-Term Care Program Benefits Programs Policy Periodic
& Planning

Scope: Distribute Risk Self-Assessment (RSA) survey and conduct inquiry with key personnel to determine
current and future risks. Confirm ERM Risk Domains consider current and future risks discovered during
risk assessment. Reassure risk domain documentation and construct are complete and accurate for Long
Term Care domain.

Pension Reform Benefits Programs Policy Periodic
& Planning

Scope: Distribute Risk Self-Assessment (RSA) survey and conduct inquiry to determine current and future
risks. Confirm ERM Risk Domains consider current and future risks discovered during risk assessment.
Reassure risk domain documentation and construct are complete and accurate for Pension Reform
domain.

Customer Service Customer Services & Periodic
Support

Scope: Distribute Risk Self-Assessment (RSA) survey and conduct inquiry with key personnel to determine
current and future risks. Confirm ERM Risk Domains consider current and future risks discovered during
risk assessment. Reassure risk domain documentation and construct are complete and accurate for
Customer Service domain.

Integrated Asset Liability Financial Office Annual
Management

Scope: TBD in collaboration with the Financial Office.
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Health Care Costs Health Plan Administration Periodic

Scope: Distribute Risk Self-Assessment (RSA) survey and conduct inquiry with key personnel to determine
current and future risks. Confirm ERM Risk Domains consider current and future risks discovered during
risk assessment. Reassure risk domain documentation and construct are complete and accurate for Health
Care Cost domain.

Business Planning 2012- Enterprise-wide Recurring
14

Scope: Interview executive team and key personnel to determine risk environment. Review risk domains
currently tracked on ERM Dashboard confirming completeness and accuracy. Reassure each domain
defined has adequate ownership and representation to monitor and address risks within risk domain and
changes relative to the 2012-2014 Business Plan.

Performance Management Enterprise-wide Annual

Scope: Identify established key performance indicators, dashboards, scorecards, or other measurement
tolls. Assess the relevancy of the performance indicators, measurements, and supporting information.
Determine whether new performance measures need to be developed.
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Information Security & Enterprise-wide Periodic
Privacy

Fiscal Services Division Financial Office
Alternative Investment
Management, Asset
Allocation &Risk
Management, Global
Equities, Global Fixed
Income, Real Estate

Investment Office

Office of Audit Services General Counsel Office

Human Resources _
Division Operations and Technology
Enterprise Strategy&

Performance Division Operations and Technology

Information .
. Information Technology
Technology Services .
Services Branch
Branch

Scope: Review and document observations for Management, Operational, and Technical controls
according to National Institute of Standards and Technology (NIST) 800 series standards. Report
determined risk rankings and areas of noncompliance to management and executive leadership as
required.

Financial / Reporting

Financial and Administrative Financial Office Biennial
Controls - Financial Integrity

& State Manager’s

Accountability

Scope: Using the Financial Integrity & State Manager’s Accountability guidance provided by the
Department of Finance, assess the internal controls related to the accomplishment of the mission and
objectives of the organization.

Reporting - Financial Financial Office Periodic
Statement Reports

Scope: Interview executive team and key personnel to determine control environment for financial
reporting. Review and document observations for any gaps in financial reporting controls discovered
during risk assessment. Report results to management and executive leadership as required.
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Investments
Investment Controls & Systems Investment Office Periodic

Scope: Distribute Risk Self-Assessment (RSA) survey and conduct inquiry with key personnel to determine
current and future risks. Confirm ERM Risk Domains consider current and future risks discovered during
risk assessment. Reassure risk domain documentation and construct are complete and accurate for
Investment Controls & Systems domain.

Laws, Regulation & Compliance

Policy Compliance Enterprise-wide Recurring

Scope: TBD in collaboration with Enterprise Compliance Division.

Fraud Enterprise-wide Annual

Scope: TBD in collaboration with Legal Office and Office of Audit Services.





