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RECOMMENDATION 
Approve the revised Affiliate Investment Programs Professional Delegation (“AIP 
Delegation”) and approve the revised Supplemental Income Plans Policy (“SIP 
Policy”). 
 
EXECUTIVE SUMMARY 
As part of the CalPERS organization design effort, the Enterprise reorganized its 
internal reporting structure to include a Customer Services and Support Branch, 
which provides for a single point-of contact for CalPERS members and employers.  
The Affiliate Investment Programs included functions that provide service to members 
and employers for the Supplemental Income Plans.  Due to the organizational 
restructure, the member and employer related customer service components of the 
Supplemental Income Plans have been transitioned to the Customer Services and 
Support Branch.  The Investment Office has revised the AIP Delegation to rescind 
program responsibilities.  In addition, the Investment Office has revised the SIP 
Policy to reflect these organizational changes.  The approval of the revised AIP 
Delegation and SIP Policy will formally implement the reorganization.  In addition, the 
delegation granting program responsibilities to the Deputy Executive Officer of the 
Customer Services and Support Branch has been signed and executed by Anne 
Stausboll, CEO. 
 
BACKGROUND 
In 2011, CalPERS announced an organization design effort to reorganize its internal 
reporting structure.  The change allowed end-to-end customer service to ensure 
optimal delivery of retirement and health benefits to our members, employers, and 
stakeholders.   

Due to the CalPERS reorganization of its internal reporting structure, the member 
and employer customer service component of the Supplemental Income Plans was 
transitioned to the Customer Services and Support Branch to ensure seamless 
customer service.  Functions were transitioned as of July 1, 2012. 
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The Customer Services and Support Branch will have the authority to: 

 Amend plan documents; 
 Respond to Request For Proposals (RFPs) issued by Public Agencies proposing 

CalPERS services; 
 Enter Employer Adoption Agreements and negotiate changes to the standard 

Employer Adoption Agreement; 
 Defray plan expenses. 

In addition, the Customer Services and Support Branch will oversee the Third-Party 
Administrator’s education and information for existing and prospective members and 
administer the Supplemental Income Plans to promote participant retirement savings. 

The Investment Office will continue to manage the Supplemental Income Plans from 
an investment perspective which includes: 

 Establish the fund-line up; 
 Monitor, analyze, and evaluate performance of each fund; 
 Oversee external managers including the selection, funding, and termination of 

managers as appropriate; 
 Identify opportunities and make recommendations to the Investment Committee; 
 Set participant fees for the Supplemental Income Plans; 
 Report to the Investment Committee on investment performance. 

ANALYSIS 
The revisions to the AIP Delegation and SIP Policy reflect the organizational changes 
already executed for the Supplemental Income Plans and formally implement the 
change.   
 
BENEFITS/RISKS 
The benefit of approving the revised AIP Delegation and SIP Policy is that these 
documents will formalize the transition and responsibilities for the Supplemental 
Income Plans.  In addition, the transition of responsibilities will streamline and 
improve customer service. 
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ATTACHMENTS 
Attachment 1 – Affiliate Investment Programs Delegation 
Attachment 2 – Supplemental Income Plans Policy 
Attachment 3 – Wilshire Consulting opinion letter 

 
 
 
 

_________________________________ 
GERALDINE JIMENEZ 

Portfolio Manager 
Affiliate Investment Programs 

 
 
 

_________________________________ 
JOSEPH A. DEAR 

Chief Investment Officer 


