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Agenda 
• CalPERS Commitment to Technology 
• Introduction 
• Sustaining Legacy and my|CalPERS Systems 
• ITSB Consultant Reduction 
• ITSB Funding Needs 
• Other Factors 
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CalPERS Commitment to Technology 

CalPERS made a commitment to technology; moving to an organization 

heavily reliant on technology to perform mission critical financial and 

business operations/functions. 

Information Technology Services Branch (ITSB) responsibility is to 

support my|CalPERS, CalPERS internal and external technology 

services, upcoming technology initiatives, and centralize existing 

technology services. 
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Introduction 
• Extensive PSR-my|CalPERS stabilization and backlog reduction 

activity has delayed the transition to ITSB ownership of maintenance 
and enhancements responsibility.  The PSR Project needs to be 
extended to complete stabilization, backlog reduction activity, and to 
also give ITSB enough time to fully transition and take on-going 
ownership of the new integrated system. 

• Under a full sustainability model, the on-going maintenance and 
enhancement workload is greater than the original Legacy Systems.  
As ITSB commits to more of an insourcing support direction, the 
hourly Consultants will gradually be supplanted by State technical 
resources in slightly greater numbers but at a lower cost to CalPERS.  
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Extending Legacy Systems 
• my|CalPERS’ functionality was designed to replace the Legacy 

Systems 
• Legacy Systems were supported by 34.5 State Staff who now 

support the my|CalPERS system and other Pension and Health 
Applications 

• To maintain the Legacy Systems, the existing Legacy Consultants 
are required to be retained for 1 more year to: 
- Maintain Read-only Mainframe and Open Systems for 1 more 

year 
- Archive Legacy Data for Long Term Viewing 
- Develop Ad Hoc Reports for Data Analysis (Legal) 
- Decommission the Mainframe Environments 
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Sustaining my|CalPERS System 
• my|CalPERS was originally designed to be carried through 

the next two decades and beyond 
• The standard application lifecycle is approximately 15 years; 

underinvesting in the maintenance of my|CalPERS now puts 
the application at risk of needing to be replaced sooner than 
desired 

• my|CalPERS will achieve overall cost savings in the future if 
short-term maintenance needs are met and enhancements 
are made 

• my|CalPERS requires 309 State Staff (99 new PYs) to 
perform maintenance and enhancements 
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ITSB Consultant Reduction 
• Historically there has been an overreliance on hourly Consultants 
• ITSB has made a fundamental commitment to bringing work in-house while reducing 

reliance on Consultants 
• New State Staff hires will reduce reliance on Consultants and enable proper staffing for 

maintenance and operations workload, as well as the necessary architectural 
improvements, associated with CalPERS information technology.  However, there is still 
a temporary need for Consultants due to: 
- High End Skills – cannot always recruit and retain State Staff with Oracle/Java skills 
- Knowledge Transfer – once State Staff are hired, Consultants are needed for a limited 

amount of time to fully train State Staff 
• Consultants will be reduced to the following levels: 

- Sep 2011 (Go Live) 147 
- Apr 2012  129 
- Jul  2012    68 
- Jun 2014    19 
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my|CalPERS Areas of Primary Need 
• Increase State Staff in support of my|CalPERS to: 

- Resolve defects (over 2,000 known) 
- Implement change requests (approximately 2,000 with more identified daily) 
- Provide after-hours technical support 
- Complete on-going upgrades and essential architecture redesign to transition 

to a sustainable system 
- Maintain over 6,740 system documentation artifacts (435 artifacts is the 

average number touched monthly) 
- Automate testing for faster testing and increased test coverage resulting in 

high quality releases 
• Provide a smooth transition from reliance on Consultants to State Staff to 

assure business continuity 
• Provide robust training for new State Staff on the complex my|CalPERS system 
• Evolve the new world of my|CalPERS for many years as with prior Legacy 

Systems 
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PSR Accenture Maintenance and Operations 
• The original Accenture contract always had a 4 year 

Maintenance and Operations provision 
• Provisioning 24 months of additional Maintenance and 

Operations – $8.6 M  
- Defect Clearance (over 2,000 known) 
- Change Request Implementation (approximately 2,000 

with more identified daily) 
- After-hours Technical Support 
- Defect Triage 
- Application Development Transition 

Item 5a, Attachment 2 
Page 9 of 17



PSR Accenture Transitional Support during Staff-Up 
• Work Authorization 22 – $7.7 M (over the next 24 months)  

- Design Inquiry Backlog 
- Infrastructure Upgrades 
- Financial Upgrades 
- Health Changes 

• Identity Management – $5.1 M (over the next 24 months) 
- Separation of duties enforced for PSR permission sets 
- Provisioning to manage business and technical users 
- Audit Reporting 
- Self Service requests to access other systems 
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Other PSR Project Extension (non-Accenture) 
• CalPERS will continue to maintain a diminishing level of 

backfill and consulting resources through the full transition 
• Backfill and Consultants will provide: 

- IT services while State Staff are hired, trained, and 
become fully productive in their new roles 

- Extra capacity in program areas where backlogs exist 
• Backfill and Consultants will be maintained at about 1/2 the 

peak capacity prior to system launch in Year 1, reducing to 
about 1/3 in Year 2 before full transition is achieved 
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PSR Additional Funding Needs 
• Legacy Systems need additional funding for 1 year additional maintenance and on-going 

report development – $5.9 M: 
- $5.5 M – FY 2012/13 
- $0.2 M – FY 2013/14 
- $0.2 M – FY 2014/15 (on-going) 

• PSR needs additional funding (one-time) for Backfill, non-Accenture Consultants, etc. – 
$26.8 M: 
- $16.3 M – FY 2012/13 
- $10.3 M – FY 2013/14 
- $  0.2 M – FY 2014/15 

• PSR Accenture needs additional funding (one-time) for M&O and transitional support – 
$21.4 M: 
- $  8.8 M – FY 2012/13 
- $11.6 M – FY 2013/14 
- $  1.0 M – FY 2014/15 
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ITSB Administrative Funding Needs 
• ITSB needs an on-going budget increase for State Staff (99 PYs) to 

maintain my|CalPERS – $11 M on-going annually: 
- $  4.2 M – FY 2012/13    (52 PYs) 
- $  9.8 M – FY 2013/14    (47 PYs) 
- $11.0 M – FY 2014/15    (99 PYs) 

• Hiring State Staff versus reliance on Consultants will result in a cost 
savings of $8.6 M during the next 24 months: 

 
 

Year Hiring Additional PY Costs 
(99 PYs) 

Consultant Costs 
Cost Savings 

Realized Avoidance 
2012/2013 $4.2  $11.2 $1.1 $3.0 
2013/2014 $9.8  $6.8 $5.6 $4.2 
2014/2015 $11.0  $0.0 $12.4 $1.4 

Total Savings       $8.6 
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ITSB Staff Costs to Maintain my|CalPERS (Annualized) 
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State Staff and CalPERS Consultants 
• New State Staff hires will: 

- Reduce reliance on CalPERS Consultants 
- Enable proper staffing to conduct Maintenance and 

Operations workload 
- Enable necessary architecture improvements 
- Occur in waves as qualified State Staff are successfully 

recruited and trained 
• A slower roll-off of CalPERS Consultants, with required 

skills/knowledge, supports workload transition to State Staff 
while recruiting, hiring, training, and full knowledge transfer 
occurs 
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FY 2012/13 
Budget Request 

FY 2013/14 
Budget Request 

Recommended 
Path Forward Comments 

Legacy Systems Extension $5.5 M $0.2 M PSR will cover funding until mid-year 
approval 

On-going costs are dependent on long 
term solution decision 

PSR Accenture Extension 
(M&O, transitional support) $ 8.8 M $11.6 M PSR will cover funding until mid-year 

approval $1 M - FY 2014/15 ($21.4 M Total) 

Other PSR Extension Costs 
(backfill, consulting, etc.) $16.3 M $10.3 M PSR will cover funding until mid-year 

approval $0.2 M - FY 2014/15 ($26.8 M Total) 

Hold Back 
(Accenture FY fund shift) $6.1 M $0 Approval at mid-year is sufficient to 

cover need 
$6.1 M encumbrance shift from 2009/10 to 
2012/13 

Subtotal Mid-Year FBR Request –  
Project (one-time) $36.7 M $22.1 M 

Sustaining my|CalPERS –  
99 PYs IT State Staff $4.2 M $9.8 M 

• Gain approval to hire in blanket 
immediately 

• Fund positions via Personal Service 
budget until Mid-Year 

• Reduce request by salary savings 
realized in first six months 

Start recruitment upon Board approval 

Subtotal Mid-Year FBR  Request – 
Admin (on-going) $4.2 M $9.8 M 

Total Mid-Year FBR Request $40.9 M $31.9 M 

Legacy & my|CalPERS Sustainability Budget Needs 
Item 5a, Attachment 2 

Page 16 of 17



Other Factors 
• Realizing Cost Savings and Avoidance and New 

Efficiencies:  
- Rationalizing Hardware and Software Management 
- Bundling Software Licensing 
- Further Consolidation of Duplicative Architecture 

• Undetermined Costs: 
- Pension Reform Implementation 
- Business Plan 2012-14 Initiatives 
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