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EXECUTIVE SUMMARY  
This agenda item is a report of methods to achieve savings through reduction of 
Potentially Avoidable Complications (PACs) among CalPERS members.  It will be 
presented by Sally Covington and Tom Moore, Jr., of Community Campaigns for 
Quality Care (CCQC). 
 
BACKGROUND 
PACs are "deficiencies in care that cause harm to the patient, and might have been 
prevented with more effective treatment."1  PACs are thought to account for 22 
percent of all private-sector health care expenditures in the United States.2 
 
On February 14, 2012, R. Adams Dudley, M.D., Professor of Medicine of the 
University of California, San Francisco (UCSF), provided a report on the incidence of 
PACs in the CalPERS population.  Two years of de-identified Preferred Provider 
Organization (PPO) claims data (2008-2009) for patients 64 years and younger were 
provided to UCSF for this analysis.  UCSF used the Evidence-Informed Case Rate 
software package developed by the Health Care Incentives Improvement Institute 
(HCI3) to provide estimates of how much CalPERS spends on PACs for 21 episodes 
of care for its members.   
 
According to Dr. Dudley, in 2008-2009 (two years in aggregate), PACs contributed 
approximately $95,733,010 (21 percent of total expenditures) to the cost of care for 
CalPERS PPO members.  It important to note that this analysis is based upon the 
use of administrative claims data.  Therefore, it is impossible to definitively 
determine whether a specific PAC could actually have been avoided.  The UCSF 
study provided important insight into areas where improvement in the health care 
delivery system could be needed. 

  

                                                 
1 Source: Health Care Incentives Improvement Institute, at http://www.hci3.org/node/61/. 
2 Source: de Brantes et al., NEJM 2009, at http://www.nejm.org/doi/full/10.1056/NEJMp0906121. 

http://www.hci3.org/node/61/
http://www.nejm.org/doi/full/10.1056/NEJMp0906121


 
 
 
Agenda Item 10 
Pension & Health Benefits Committee 
June 12, 2012  
Page 2 of 2 
 
 

ANALYSIS 
UCSF worked in coordination with CCQC to inform CalPERS health plans, providers 
and other stakeholders about the project, gathered their input, and CCQC prepared 
a final report (Attachment 1).  The CCQC report provides additional information not 
included in the UCSF final report and recommends strategies to reduce PACs 
(Attachment 2).  
 
ATTACHMENTS  
Attachment 1:  “Recommendations to Reduce Potentially Avoidable Complications 
(PACs) Among CalPERS Members” (full report) 
 
Attachment 2:  “Reducing Potentially Avoidable Complications and Costs Among 
CalPERS PPO and HMO Beneficiaries” (slides) 
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