
 
 

2012-2013 PERFORMANCE PLAN – Chief Executive Officer 

(A. Stausboll)   
 

 

 

 
 

Quantitative Performance Measure 

Weight Factor Performance Measure Incentive Schedule 

5% Total Fund 
Performance 

Excess return in basis points relative to: 
Total Fund Performance Benchmark 

{SJ1CA1 – CPERST02} 

0 basis points = 0 
+20  basis points = 1.0 
+30  basis points = 1.5 

5% Subtotal Quantitative Measures  

 
 

Qualitative Performance Measures 

Weight Factor Performance Measure Incentive Schedule 

55% Business Plan 
/ Enterprise 
Objectives 

By June 30, 2013, implement the objectives set forth for 2012-13 
in the Board approved 2012-14 Business Plan (Attachment A)to 
achieve the enterprise priorities in the areas of: 

 Leading in Retirement Security and Health Care 

 Serving our Customers: Today and Tomorrow 

 Building Internal Strength 

Significantly Exceeds 
Standards:                        1.5 
 

Exceeds Standards:       1.25 
 

Meets Standards:             1.0 
 

Meets Some, Not All  
Standards:                          .5 
 

Does Not Meet Standards:  0 

30% Leadership By June 30, 2013 

 Continue to develop and implement communication and 
advocacy programs, and increase the visibility of the 
Executive Team in the media and within the industry, to 
educate stakeholders and influence pension, health, and 
financial market policies.  

 Obtain approval of a new five-year Strategic Plan, develop 
performance metrics to measure implementation and 
progress, and develop and implement a communication plan 
to foster an understanding among stakeholders and staff of 
the Plan. 

 Continue to lead and develop internal cultural 
communication and initiatives, including administering an 
organizational health survey, that support core values and 
foster a diverse and inclusive workforce. 

Significantly Exceeds 
Standards:                        1.5 
 
Exceeds Standards:       1.25 
 
Meets Standards:             1.0 
 
Meets Some, Not All  
Standards:                          .5 
 
Does Not Meet Standards:  0 

 
  

All of the terms and provisions of the "CalPERS Compensation Policies and Procedures for Chief Executive Officer, Chief Actuary, General 

Counsel and Investment Management Positions" are incorporated in this Performance Plan by this reference as if set forth in full. 
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2012-2013 PERFORMANCE PLAN – Chief Executive Officer 

(A. Stausboll)   
 

 

 
Qualitative Performance Measures (cont.) 

Weight Factor Performance Measure Incentive Schedule 

   Continue to work with the Board President to enhance the 
Board and Committee agenda planning process and 
content and ensure the effective and efficient flow of 
pertinent information. 

 Meet the Leadership Expectations in the CalPERS 
Executive Leadership Expectations Guide (Attachment B).  

 

5% 
 

Succession 
Planning 

By June 30, 2013, in coordination with the board, conduct 
ongoing succession planning for the Chief Executive Officer and 
Chief Investment Officer positions: 

 Identify leadership gaps and ensure existing development 
plans are adequate to meet the organization’s future needs  

 Identify and conduct professional development opportunities 
for CalPERS Executive leadership team that foster 
accountability, creativity, and professional growth 

 Develop transition and recruitment plans as necessary 

Significantly Exceeds 
Standards:                        1.5 
 

Exceeds Standards:       1.25 
 

Meets Standards:             1.0 
 

Meets Some, Not All  
Standards:                          .5 
 

Does Not Meet Standards:  0 

5% Chief 
Financial 
Officer On-
Boarding 

By June 30, 2013, retain and on-board the Chief Financial 
Officer: 

 Ensure successful transition with Board, Executives, Staff 
and external stakeholders 

 Identify needs for additional  infrastructure for the Financial 
Office ( both Fiscal and Risk, Compliance & Ethics), develop 
roadmap for implementation, and begin implementation 

 Establish and implement CFO’s role in Asset Liability 
Management 

 Develop enhanced reporting to Board on enterprise financial 
issues 

Significantly Exceeds 
Standards:                        1.5 
 

Exceeds Standards:       1.25 
 

Meets Standards:             1.0 
 

Meets Some, Not All  
Standards:                          .5 
 

Does Not Meet Standards:  0 

95% Subtotal Qualitative Measures  

100% Total Quantitative and Qualitative Measures  
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For more information about the CalPERS Business Plan, 
visit CalPERS On-Line at www.calpers.ca.gov or call 
ESPD at (916) 795-3976. 

Agenda Item 5 - Attachment 1, Page 18 of 20



The CalPERS Executive Leadership team will exemplify these essential attributes and 
guiding behaviors in working together to achieve the strategic objectives of the 
organization while cultivating a risk intelligent culture: 
 
Ethics and Integrity 

 Exhibits ethical, honest and professional behavior at all times with all staff, customers, 
and stakeholders 

 Chooses the right course of action, even in the face of opposition or influence 
 Takes responsibility for own actions and for those of the group, team or organization 
 Exemplifies the CalPERS core values of quality, respect, integrity, openness, 

accountability and balance   
 
Decision Making/Problem Solving 

 Recognizes when a decision must be made and acts in a thoughtful and timely 
manner 

 Deals effectively with ambiguity and learns from success and failure 
 Demonstrates maturity, resiliency and sound judgment when dealing with 

organizational challenges 

 Understands, identifies, assesses and mitigates risk when making decisions or 
recommending organizational strategies and tactics 

 
Service Orientation 

 Understands and anticipates the needs of internal and external customers 
 Partners collaboratively with customers and stakeholders to address and shape their 

needs 
 Provides support and resources to his/her team to enable the team to better serve 

customers and stakeholders 
 Creates and manages a positive perception of the organization and its programs and 

services 
 Serves as a trusted advisor and educator to internal and external customers and 

stakeholders 
 
Developing and Managing People 

 Fosters an environment and culture that values diversity and respects individuality 
 Promotes continuous learning and the development of self and others to achieve 

maximum potential 
 Contributes to the enhancement of organizational succession management by 

providing opportunities for individual development and growth 
 Gives and seeks open and honest feedback 
 Promotes and supports a high performance work culture 
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Relationship Management and Collaboration 

 Fosters and maintains cooperative and productive relationships across all levels and 
functions within the organization 

 Seeks to understand concerns, emotions, feeling and differing viewpoints when faced 
with disagreements and conflicts  

 Promotes positive cross-functional collaboration and communication in support of 
common CalPERS strategic goals and objectives 

 Communicates respectfully and effectively 
 
Business Results and Resource Management 

 Continually seeks ways to add value and position the organization for future success 
 Sets a clear vision and direction for achieving organizational goals and objectives 

 Effectively maximizes financial and human resources to consistently deliver positive 
results 
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