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RECOMMENDATION  
Staff recommends the Committee approve the proposed revisions to the Board 
Travel Policy (Attachment 1). 

 
EXECUTIVE SUMMARY 
As part of the Board Governance Initiative, the Board Travel Policy (Travel Policy) 
was reviewed to identify opportunities to promote compliance and controls.  The 
proposed revisions clarify the responsibilities of Board Members and CalPERS 
regarding Board Member travel and removes all exceptions to the provision of 
CalPERS paying for all Board Member travel expenses. 

 
BACKGROUND  
In October 1999, the Board adopted the Travel Policy. The Travel Policy has been 
amended twice since its origination, once in April 2007 and again in August 2010.  In 
August 2010, the Travel Policy was amended to increase transparency and 
accountability by incorporating a travel request approval, notification, and reporting 
provisions, as well as consequences for not promptly filing the travel expense claim.  
 
As a result of the Board Governance Project, the Board approved the new 
Governance Policy in February 2012 and the Board Gift Policy in April 2012 to 
improve the effectiveness and accountability of the Board. 

 
ANALYSIS  
One of the recommendations of the Board Governance Project was to evaluate 
policies related to Board travel to promote compliance, controls, and value received.  
As a result, staff has reviewed the Travel Policy and is proposing the attached 
revisions to the Travel Policy, presented in red and underlined text. The proposed 
revisions clarify Board Member and CalPERS responsibilities regarding Board travel 
and increases transparency.  A summary of significant revisions are as follows: 
 

• Section I – Purpose: The proposed revisions reinforce the purpose of Board 
Member travel is to assist Board Members in fulfilling their fiduciary duty. 
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• Section II. B. 3 – Travel Outside California and Attendance at Events with 
Registration Fees Over $500:  The proposed revisions will require approval 
to attend events with a registration fee of over $500. 
 

• Section II. D – Payment for Travel: The proposed revisions remove all travel 
payment exceptions from the Travel Policy to emphasize that CalPERS will 
pay for all approved Board Member travel expenses. 
 

• Section II. E – Board Gift Policy Requirements: The proposed language 
aligns the Travel Policy with the Board Gift Policy and the Political Reform Act. 
(A copy of the FPPC publication, Limitations and Restrictions on Gifts, 
Honoraria, Travel and Loans, is attached.  (Attachment 2).)  In addition, 
language was added to explicitly state that Board Member travel expenses 
generally will not be paid for by third parties, and CalPERS will handle all 
travel arrangements and expenses for Board Members and seek 
reimbursements from third parties if applicable.  

 
• Section II. F – Procedures: Revisions are proposed to streamline the 

reporting requirements.  Within thirty (30) days of attendance at an event, the 
Board Member will need to provide an Education Evaluation Report that 
summarizes any information obtained during an event which will better prepare 
the Board Member in performing his or her fiduciary duties. 

 
BENEFITS/RISKS  
Adopting the revisions to the Travel Policy will ensure better alignment with the 
recently adopted Board Gift Policy and Governance Policy, as well as ensure Board 
Members meet the Board’s first three guiding principles: (1) effective and capable 
fiduciaries; (2) ethical leaders; and (3) open and accountable to our stakeholders.  In 
addition, adopting the revisions to this Policy will mitigate the risk of conflicts of 
interest. 
 
If these revisions are not adopted there is a reputational risk.  CalPERS decision-
making may be perceived by the public as biased and influenced by the monetary 
contribution by a third party toward Board Member travel expenses. 
 
ATTACHMENTS 
Attachment 1 – Board Travel Policy with proposed revisions to the Policy shown in 

underline and strikeout format. 
 
Attachment 2 – FPPC publication, Limitations and Restrictions on Gifts, Honoraria, 

Travel and Loans 
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_________________________________ 
GINA M. RATTO 

Deputy General Counsel  
 

 
 

_________________________________ 
PETER H. MIXON 

General Counsel  
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