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EXECUTIVE SUMMARY 
Staff continues to make progress on the 2012-2017 Strategic Plan framework. The 
CalPERS Strategic Plan Project Team recently completed a Strategic Planning 
Workshop on April 18, 2012 with Board Members/Designees and CalPERS 
Executives during which they obtained detailed input about the draft Strategic Plan 
mission statement and plan goals.  
 
BACKGROUND  
In April 2012, staff and a consultant team conducted a Strategic Plan Workshop with 
the Board of Administration and Executive staff.  
 
The CalPERS Strategic Plan Project Team will discuss vision, mission, and goal 
options with Full Board on May 16, 2012. 
 
ANALYSIS  
Staff will bring an update on Strategic Plan progress in June, and continue to focus 
on delivering a draft Strategic Plan for the Board to review at the July 2012 offsite.  
 
Following the offsite, staff will make final modifications and present the 2012-2017 
Strategic Plan for approval at the August 14, 2012 Finance and Administration 
Committee meeting.   
 
The Finance and Administration Committee and Board of Administration will continue 
to receive regular monthly updates on the Strategic Plan process from CalPERS 
staff. 
 

 
    ATTACHMENTS 
 
   2012-2017 CalPERS Strategic Plan Mission and Vision (Attachment 1) 
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