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Facts at a Glance for Fiscal Year 2021–22About CalPERS

Board of Administration
CalPERS is governed by a 13-member Board of 
Administration who are elected, appointed, or hold  
office ex officio. Read more about it on our website. 

State & Federal Legislation
CalPERS' Legislative Affairs Division provides bill analysis 
and tracks the current status of important state and federal 
legislation. Read more about it on our website.

Organization
As the nation’s largest public pension fund, CalPERS serves 
more than 2 million members in the retirement system and 
more than 1.5 million members in our health program. Read 
more about our organization in the links below.

 » Benefits Overview
 » Strategic & Business Plans
 » Pension & Investment Beliefs
 » Transparency & Accountability
 » CalPERS History & Story

CalPERS Employers – Retirement Benefits
Total                                             2,892
State of California                                     1
Public Agencies                                   1,556
School Districts & Charter Schools                  1,335

CalPERS Employees (for FY 2022–23)

Total number of authorized positions as approved  
by the CalPERS Board of Administration             2,843

CalPERS Total Budget (for FY 2022–23) 

CalPERS total budget (in thousands) $2,072.6

Subtotal operating costs $717.1

 Administrative operating costs $561.6

 Investment operating costs $134.6

 Headquarters building costs $20.8

Subtotal Fees $1,355.5

 Investment external management fees $1,044.0

 Third-party administrator fees $311.4

2022–2027 Strategic Plan
The CalPERS Strategic Plan identifies five overarching goals 
listed below. Read more about it on our website.

Member Experience: Ensure member satisfaction 
through accuracy, responsiveness, and respect

Pension Sustainability: Strengthen the long-term 
sustainability of the pension fund

Exceptional Health Care: Ensure our members 
have access to equitable, high-quality, affordable 
health care

Stakeholder Engagement: Promote collaboration, 
support, and transparency

Organizational Excellence: Cultivate a diverse, 
risk-intelligent, and innovative culture through 
our team and processes 

https://www.calpers.ca.gov/page/about/board
http://ctweb.capitoltrack.com/public/publish.aspx?session=15&id=66275977-75c0-4b86-9048-12f406209301
https://www.calpers.ca.gov/page/about/organization/benefits-overview
https://www.calpers.ca.gov/page/about/organization/strategic-business-plans
https://www.calpers.ca.gov/page/about/organization/calpers-story/our-mission-vision
https://www.calpers.ca.gov/page/about/organization/transparency-accountability
https://www.calpers.ca.gov/page/about/organization/calpers-story
https://www.calpers.ca.gov/docs/forms-publications/2022-27-strategic-plan.pdf
https://www.calpers.ca.gov/docs/forms-publications/2022-27-strategic-plan.pdf
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