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• Reports health plan financial performance as of Dec 31, 2021

• Covers 6 self-funded PPO plans and 9 flex-funded HMO plans

• Applies Health Care Fund Reserve Policy adopted fall 2018

• Factors into rate development process

Background

Semi-Annual Health Plan Financial Report 
Item 7b, Attachment 3 

Page 2 of 6



Overview
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Amounts in millions

(in millions)

Estimated 

Surplus 

(Deficit) 

12/31/20

Estimated 

Surplus 

(Deficit) 

6/30/21

Estimated Health 

Care Fund Balance

12/31/21

Estimated Claims 

Liability (HMO) and 

Actuarial Reserves 

(PPO)

12/31/21 

Estimated 

Surplus (Deficit) 

12/31/21

HMO $75 $43 $170 ($160) $10

PPO 

Medicare
$18 $3 $154 ($110) $44

PPO Basic $23 ($45) $284 ($574) ($290)

Total PPO $41 ($42) $438 ($684)* ($246)

* $362 is estimated claims liability; $322 is required reserves.
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2021 PPO Basic Plan HCF Reserve Deficit
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Plans to Address 
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Restore the fund 

to a surplus 

condition

Future innovations 

to mitigate PPO 

costs

New PBM contract 

and Rx purchasing 

strategies

Improve predictive 

model for medical 

utilization
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Questions? 
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