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Finance and Administration Committee
April 18, 2022
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Administrative Operating Costs

• $1.2 million (0.3 percent) increase in Personal Services expenses

• $5.2 million (4.0 percent) increase in OE&E
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Investment Operating Costs
• $2.5 million increase for consultants
• $2.6 million increase for master custodian and appraisal fees
• $8.2 million increase for technology expenses
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Headquarters Building Costs

• $2.9 million increase in operations expenses

• $0.9 million increase for building improvements

• Increases are offset by additional parking revenue

• Total HQ Building Costs are $25.5 million; $4.7 million is included in the 
Administrative Operating Costs Budget for affiliate funds’ share
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Investment External Management Fees

• $117.3 million increase in base fees driven by Real Assets and Private 
Equity investments

• $28.3 million increase in performance fees driven by Real Assets
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Third Party Administrator Fees

• $8.9 million increase for Health program fees

• $1.2 million decrease in Long Term Care program fees
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