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DHCS Initiatives
»CalAIM
»Medi-Cal Managed Care Commercial Plan 

Procurement
»New Medi-Cal Benefits and Expansions
»Comprehensive Quality Strategy and Equity 

Roadmap
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CalAIM

Our Journey to a Healthier California for All
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Goals of CalAIM

» Identify and manage comprehensive needs through whole 
person care approaches and social drivers of health

» Improve quality outcomes, reduce health disparities, and 
transform the delivery system 

» Make Medi-Cal more consistent and seamless for enrollees to 
navigate by reducing complexity and increasing flexibility
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Supporting Californians' Ability to Stay 
Healthy in All Areas of Life

» Moving Medi-Cal towards a population health approach that 
prioritizes prevention and whole person care

» Extend supports and services beyond hospitals and health care 
settings directly into California communities

» Meet people where they are in life, address social drivers of 
health, and break down the walls of health care
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A Better Medi-Cal for Californians

» CalAIM aligns Medi-Cal into a system that is standardized, 
simplified, and focused on helping enrollees live healthier lives

» Success requires a broad network of health partners with 
incentives to achieve high quality of service

» When fully implemented, Medi-Cal will better serve enrollees as 
a seamless and streamlined health care system.
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Population Health Management

» Managed care plans will implement a whole-system, person-
centered strategy focused on wellness and prevention

» Assessments of each enrollee’s health risks and health-related 
social needs

» Car​e management and care transitions across delivery systems 
and settings
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Enhanced Care Management

» Person-centered care management for the highest-need Medi-
Cal enrollees

» In-person engagement where enrollees live, seek care, and 
choose to access services
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Community Supports

» Help meet enrollees’ needs for health and health-related 
services

» When unmet, these needs can be social drivers of health

» Examples include housing supports and medically tailored 
meals
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Dental Benefits

» CalAIM will expand key dental benefits statewide, including a 
tool to identify risk factors of dental decay

» Also, silver diamine fluoride for children and some high-risk 
populations

» Pay-for-performance initiatives will reward dental providers for 
focusing on preventive services and continuity of care
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Behavioral Health

» Strengthen the behavioral health continuum of care and 
promote better integration with physical health care 

» Improve access to behavioral health services and simplify how 
these services are funded

» Also, support the administrative integration of treatment for 
mental illness and substance use disorders
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Other CalAIM Initiatives

» Services and Supports for Justice-Involved Adults and Youth

» Statewide Dual Eligible Special Needs Plans and Managed 
Long-Term Services and Supports

» Standard Enrollment with Consistent Managed Care Benefits

» ​Delivery System Transformation
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California’s commitment to building a 
healthier and more equitable state

» Black and Latino Californians have long faced health disparities 
due to structural racism, and worsened by the pandemic

» This underscores the need for investment in Community 
Supports, and home and community-based services

» Lessons learned are at the heart of the CalAIM transformation
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Culturally competent services for people 
in transition

» CalAIM will support crucial transitions, including the path 
from homelessness to housing; from incarceration to 
community re-entry; and from institutional to home-based care

» Extend Medi-Cal services to people who are incarcerated before 
their release, disproportionately people of color
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Medi-Cal Managed Care Commercial 
Plan Procurement
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Medi-Cal Managed Care Commercial Plan 
Procurement

» On February 2, 2022, DHCS will release the Medi-Cal managed care 
plan Request for Proposal.

» Key priorities for procurement:
» High quality care
» Reducing disparities and addressing social drivers of health
» Increased oversight of delegated entities
» Coordinated/integrated care
» Access to care
» Value-based payments

» New managed care contracts go into effect January 1, 2024.
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Quality & Health Equity Strategy 
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Defining the Vision: 
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New framework that takes a population health approach

PHM Program
A core part of the CalAIM initiative that requires Medi-Cal 
delivery systems to develop and maintain a whole system, 

person-centered PHM program.  

PHM Service
A  service that supports DHCS’s PHM vision by integrating 

Medi-Cal member information from disparate sources, 
performing population health functions, and allowing for 

multi-party data access and sharing.

The initial PHM Program Design targets MCP 
populations and services
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T

The PHM Service includes programs that 
extend beyond MCPs

In 2021/2022, DHCS will develop the PHM 
strategy and roadmap for MCPs, with a focus 

on 2023 launch TI
M

EL
IN

E In 2022, DHCS will procure a vendor and 
deploy select components of the service for 

2023 launch
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The long view of health and wellness in California

21



Thinking big: 
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Co-Designing for Health Equity: 
• Skeleton Roadmap: 

Inventory of current and 
planned DHCS efforts

• Full Roadmap: Formal co-
design working group with 
stakeholders

• Capacity-building, technical 
expertise and outside 
consultation required for Health 
Equity work 
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Proposed Equity Metrics for 2022

» Colorectal cancer*

» Controlling high blood pressure*

» HgbA1c for persons with DM*

» Prenatal and postpartum care*

» Child and adolescent WCV*

» Childhood immunizations

» Adolescent immunizations

» Follow up after ED visit for mental illness & SUD (include adolescent measure if available)

» Perinatal and postpartum depression screening

*Metrics recommended by NCQA for stratification by race/ethnicity
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Improved Transparency, Accountability 
and Member Involvement
» Creating an organizational structure that supports accountability
» Standardizing and streamlining elements of monitoring and 

compliance across programs
» Creating a pro-active assessment structure for managed care 

performance, including public data
» Enhanced county oversight (in BH, Medi-Cal eligibility and 

enrollment, CCS program)
» Member engagement at all steps, including with Quality Strategy 

review process
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Questions?
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